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Strategic Briefs Catalog

Focused Intelligence Briefs for Leaders

Planning What Comes Next.

Focused Intelligence for Better Business Decisions

Every leader needs time to think, but most are surrounded by urgency, noise, and incomplete information.
Strategic briefs create a pause for sharper judgment. They help transform emerging topics, operational
risks, Al opportunities, and business questions into concise insights that can be reviewed, discussed, and

acted upon.

Predictian Strategic Briefs are designed for organizations that want more than surface-level information but
do not need a long research report. Each brief is built to help leaders understand an issue, identify what

matters, and consider the next practical steps.

The purpose is simple: make complex business and technology decisions easier to think through.

What Are Predictian Strategic Briefs?

Predictian Strategic Briefs are concise intelligence documents focused on business strategy, Al adoption,
workflow automation, operational improvement, emerging technology, and future-facing organizational

decisions.

They are written for leaders, founders, small and mid-sized businesses, nonprofits, and teams that need a

clear perspective before making decisions.

A strategic brief may explain a trend, evaluate a business opportunity, frame a risk, outline a service
concept, explore an Al use case, or help an organization understand what questions it should ask before

moving forward.

The briefs are designed to be useful, readable, and decision-oriented.
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Why Strategic Briefs Matter

Many organizations are trying to make decisions in an environment where technology is changing faster
than internal planning cycles. Al tools, automation platforms, data systems, and digital transformation
promises are everywhere. Yet many leaders still face basic questions:

e What matters to our organization?

e What should we do first?

e What should we avoid?

e What does this mean for our workflows, people, customers, and costs?
Strategic briefs help leaders slow down the noise and focus on the real decision.

They provide structure before investment, context before action, and insight before implementation.

How Predictian Briefs Are Different

Predictian briefs are not generic summaries. They are written from a strategy-first perspective that
considers business value, workflow reality, operational readiness, human impact, and future direction.

Each brief is designed to help the reader think more clearly, not simply consume more information.
Predictian briefs may include:

o Strategic context

e Key questions for leaders

e Business implications

e Al or automation opportunities

e Operational risks

e Readiness considerations

e Cost and value factors

e Suggested next steps

e Practical decision points

The goal is to help organizations move from curiosity to clarity.

Two Types of Strategic Briefs

Predictian offers two primary types of briefs: Universal Strategic Briefs and Premium Custom Briefs.
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Universal Strategic Briefs

Universal Strategic Briefs are written for a broader business audience. They focus on topics that many
organizations are considering, such as Al adoption, automation readiness, workflow improvement,
document intelligence, cost measurement, and operational transformation.

These briefs are useful for leaders who want to learn, prepare, compare options, or begin internal
discussions.

Universal briefs may be made available as downloadable PDF resources on Predictian.com.
Best For

e General business education

o Early-stage Al exploration

e Leadership discussion

e Internal planning

e Website resource library

e Introductory client engagement

e Prospective clients evaluating Predictian’s thinking
Premium Custom Briefs

Premium Custom Briefs are developed for a specific organization, founder, industry, workflow, project, or
strategic challenge.

These briefs may include customized analysis based on client-provided information, business context,
operational details, interviews, documents, goals, constraints, and selected data points.

A premium brief may help a client evaluate a specific automation opportunity, prepare for Al adoption,
compare strategic options, assess workflow readiness, or understand an emerging business direction.

Best For
e Organization-specific insight
e Founder or leadership strategy
e Workflow or operational review
e Al readiness planning

e Board or executive discussion
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e Investor or partner preparation
e Strategic decision support

e Custom business intelligence

Premium briefs are designed to provide insight that cannot be fully obtained from general Al tools or
public research alone because they are shaped around the client’s actual context.

Brief View: How Strategic Briefs Support Decisions

A simple map showing how a business question becomes the right brief, category, and decision use.

Strategic Brief Pathway

Predictian briefs help leaders move from uncertainty to focused interpretation and practical next steps.

o Business Question o Brief Type o Brief Category o Decision Use
What does the organization Should this be a universal Which topic area best How will the brief support
need to understand before resource or a premium frames the decision, planning, discussion, or
moving forward? custom brief? opportunity, or risk? action?

Possible Brief Categories

Predictian’s brief library may include several categories.

Al & Automation Briefs

These briefs explore how Al and automation are changing business operations, decision-making,
productivity, and service delivery.

Possible topics include:
e Al Workflow Assessment
e Automation Strategy
e Al Adoption Readiness

e Automation ROI
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e Measuring the Cost of Al Automation

e Al-Assisted Writing and Knowledge Work

e Human-Centered Automation

e Al Tools vs. Al Strategy

e When Not to Automate

e The Hidden Costs of Manual Work
Operations & Workflow Briefs
These briefs focus on how work moves through organizations and where processes may be improved.
Possible topics include:

e Workflow Modernization

o Document-Heavy Business Processes

e Reducing Manual Handoffs

e Operational Bottlenecks

e Service Delivery Redesign

e Internal Process Mapping

e Business Process Intelligence

e Intake, Review, and Approval Workflows

e Small Business Productivity Systems
Business Intelligence Briefs
These briefs help organizations think about data, reporting, decision support, and information use.
Possible topics include:

e Business Intelligence for Small Organizations

e Turning Data Into Decisions

e Decision Support Systems

e Metrics That Matter

e Reporting Gaps and Operational Blind Spots

e Founder Dashboards
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e Intelligence Before Implementation
e Using Existing Data More Strategically
Industry & Sector Briefs

These briefs may focus on how Al, automation, and strategic intelligence affect specific industries or
organization types.

Possible topics include:

e Al for Professional Service Firms

e Automation for Nonprofits

e Alin Finance and Accounting Workflows

e Al and Document Workflows in Healthcare Administration

e Al for Auto Dealership Operations

e Al for Small and Mid-Sized Businesses

e Al for Client Intake and Service Teams

e Workflow Intelligence for Regulated Organizations
Predictian Labs Briefs

Predictian Labs briefs introduce future-facing concepts, experimental models, and longer-term ideas that
may become future products, services, or prototypes.

Possible topics include:
e Al Document Intelligence System
e Conversational Autonomous Consulting Agent
e Identity-Centered Intelligence Systems
e Intelligent Records Environments
e Al-Assisted Human Development Systems
e Personalized Decision Intelligence
e Future Business Operating Systems

e Al-Enabled Strategic Advisory Models
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These briefs may be more conceptual than service-oriented, but they show the direction Predictian’s
thinking is taking.

Featured Launch Briefs

The brief catalog organizes briefs into a small set of decision-oriented categories.

( Al & Automation ) ( Operations & Workflow ) ( Business Intelligence ) ( Industry & Sector ) ( Predictian Labs )

For the initial Predictian website launch, the brief library may begin with a small set of focused, high-value
PDFs.

Suggested launch briefs include:
1. How Predictian Works
An overview of Predictian’s method, service philosophy, and client journey.
2. Predictian Services Overview

A summary of Predictian’s core service areas, including Al workflow assessment, automation strategy,
strategic briefs, consulting, and Labs.

3. Al Workflow Assessment

A focused explanation of how organizations can identify where Al may support real workflows before

investing in tools.
4. Automation Strategy

A practical brief on how organizations can approach automation responsibly, without rushing into
technology before understanding the work.

5. Automation ROI

A strategic brief on measuring the cost, value, and financial impact of Al automation compared with
manual or semi-automated processes.

The launch library should feel selective, not crowded. Each brief should have a clear purpose and help
visitors understand Predictian’s value.
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How Clients Can Use Briefs

Strategic briefs can support several business activities.

( Leadership planning ) ( Al readiness discussion j [ Workflow review j ( Budget preparation ) ( Vendor evaluation j

( Board or advisor conversation ] ( Early consulting discovery ]

A brief can be read before a meeting, used during a discussion, or shared with team members as a starting
point for action.

How Premium Briefs May Be Developed

Premium briefs may begin with a short consultation or intake process. Predictian may gather information
about the client’s business, current challenge, workflow, goals, risks, and available data.

The custom brief may then include:
e Client context
o Strategic issue summary
e Key findings
e Opportunity areas
e Risk considerations
e Al or automation relevance
e Business implications
e Decision questions
e Recommended next steps

The scope can be adjusted based on the client’s needs. Some premium briefs may be short and targeted.
Others may be more detailed and advisory in nature.

Example Premium Brief Topics
A client may request a premium brief on topics such as:

e Where should our company begin with Al?
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Which workflow should we automate first?

How can we reduce manual document review?

What is the ROI potential of automating this process?

How can Al support our nonprofit operations?

How should we evaluate an Al vendor?

What are the risks of using Al in our service process?

How can we turn existing data into better decisions?

What should our leadership team understand before investing in automation?

How can our business prepare for intelligent workflow redesign?

These briefs are intended to help clients make more informed decisions before taking costly or complex

next steps.

Why Briefs Are a Strong Starting Point

A strategic brief can be an ideal first step for clients who are interested in Predictian but not yet ready for a

larger engagement.

Briefs are useful because they are:

Focused

Practical

Easier to review than long reports

More strategic than ordinary blog posts
Useful for internal discussion
Adaptable to different business needs

A lower-friction way to begin working with Predictian

They allow a client to experience Predictian’s thinking before committing to a larger project.
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The Predictian Perspective

Predictian believes organizations need more than information. They need interpretation.

Al, automation, data, and emerging technologies are creating new possibilities but also confusion. Strategic
briefs help organizations make sense of what is changing and determine what matters most.

The value of a brief is not only in what it explains. It is what helps a leader see.
Suggested Next Step

Explore the available briefs or request a premium brief for a specific business question, workflow, or
strategic decision.

Predictian can help turn an uncertain topic into a focused document that supports clearer thinking and
better action.

Contact Predictian at info@predictian.com to request a premium strategic brief.
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